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2011 Annual Meeting and Celebration of Ministry

Voyageurs Lutheran Ministry

February 4™, 2012 at 11 a.m.

Camp Hiawatha
36944 Camp Hiawatha Rd
Deer River MN 56636

We gather each year not only to do the business of the corporation, but also to celebrate VLM.
We gather to celebrate the ministry and the mission by recognizing the work done by your Staff,
your Board, your volunteers and your families. We will review the past year and look forward to
the year to come. We will sing and share in a meal. We will lift up the ministry of Camp Hiawatha
and Camp Vermilion and the thousands who pass through these places each year.

The Board of Directors and Staff wish to thank you for your commitment to VLM and the
support of your outdoor ministry. We look forward to celebrating with you!

Voting Eligibility:

Each Pastor and all VLM Delegates from our member congregations are eligible to
vote during the meeting. In addition to your pastor(s), member congregations may
have one (1) voting lay Delegate for every 500 confirmed members that your
congregation records report.

Visitors are welcome and encouraged to attend.
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Voyageurs Lutheran Ministry

2011 Annual Meeting and Celebration

Saturday, February 4th, 203121:00 a.m.
Camp Hiawatha Deer River, MN

10:30 a.m.
10:45 a.m.

11:00 a.m.

12:30 p.m.

1:45 p.m.

Registration and Coffee
Music

Call to Order

Devotion

Reports
President’s Report
Executive Director’s Report
Program Report

Team Reports
Delegates
Endowment
Finance Report
E3 Project
Hiawatha & Vermilion Property
Marketing
Membership

Lunch

Business Session
Approval of 2011 Annual Meeting Minutes
Old Business

“Tend & Nourish” Update

Strategic Planning Team

New Business
Board Member Election
Recognition of Outgoing Board Members
Approval of New Congregational Membership
2012 Budget Presentation

Announcements
2012 Calendar Highlights

Adjournment and Fellowship

Camp Staff
Darryl Solem

Rev. Lisa Buchanan

Darryl Solem
Joel Abenth
Gretchen Bachman

Joel Abenth
Darryl Solem
Darryl Solem
Joe Dennie
Darryl Solem
Sarah Bustrom
Julie Jordan

Darryl Solem

Joe Dennie
Tom Whittaker

Darryl Solem
Joel Abenth
Julie Jordan

Joel Abenth/Darryl Solem

VLM Staff
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CAMP CORPORATION MEMBERS

Voyageurs Lutheran Ministry was formed in June of 1990 when Camp Hiawatha of Deer River and
Camp Vermilion of Cook merged. Camp Hiawatha is a former LCA camp with 80 acres of land on Deer
Lake and has a gentle terrain which slopes down to a beautiful sandy beach. There is housing for 128
people year-round. Camp Vermilion has a rugged terrain with hills; was a former ALC camp with 368
acres on Lake Vermilion. Vermilion’s summer housing for 120 is nestled among some old and many
newly planted red & white pine trees, as is the Retreat Center which houses 36 for winter use.

Mission Statement: “Voyageurs Lutheran Ministry provides opportunities for Christ-centered
spiritual growth, leadership development, and outreach in God’s great Northwoods.”

Below are the 81 ELCA churches which are part of Voyageurs Lutheran Ministry’s Corporation.

Aitkin
Aitkin
Alango
Aurora
Babbitt
Bear River
Bigfork
Bovey
Brainerd
Buhl
Castle Danger
Chisholm
Cloquet
Cloquet
Cloquet
Cook
Cromwell
Culver
Deer River
Deer River
Deerwood
Duluth
Duluth
Duluth
Duluth
Duluth
Duluth
Duluth
Duluth
Duluth
Duluth
Effie

Ely
Embarrass

Eveleth/Gilbert

Finland
Floodwood
Grand Marais
Grand Rapids
Grand Rapids
Hackensack

First Lutheran Church

St. John's Lutheran Church

St. Paul's Lutheran Church
Our Savior's Lutheran Church
Evangelical Lutheran Church
Bear River Lutheran Church
Bigfork Lutheran Church
Bethel/Trinity Lutheran Church
First Lutheran Church

First Lutheran Church

Our Savior's Lutheran Church
Faith Lutheran Church

Bethel Lutheran Church

Our Savior's Lutheran Church
Zion Lutheran Church

Trinity Lutheran Church
Bethany Lutheran Church
Faith Lutheran Church
Bethany Lutheran Church
Suomi Lutheran Church
Salem Lutheran Church
Concordia Lutheran Church
Faith Lutheran Church

Family Of God Lutheran Church
First Lutheran Church

Gloria Dei Lutheran Church
Good Shepherd Lutheran Church
Kenwood Lutheran Church
Our Savior's Lutheran Church
Trinity Lutheran Church

Zion Lutheran Church
Fredheim Lutheran Church
Grace Lutheran Church

Hope Lutheran Church
United in Christ Lutheran Church
Zion Lutheran Church

Hope Lutheran Church
Bethlehem Lutheran Church
St. Andrew's Lutheran Church
Zion Lutheran Church

St. Paul’s Lutheran Church
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Hermantown
Hibbing
Hibbing
Hibbing
Hovland
Hoyt Lakes
Int'l Falls
Int'l Falls
Iron
Jacobson
Keewatin
Knife River
Littlefork
Loman
Lutsen
Mahtowa
McGregor
Moose Lake
Mt. Iron
Nashwauk
Orr

Outing

Palo

Pine River
Proctor
Proctor
Roseville
Saginaw
Silver Bay
Soudan
Superior
Talmoon
Tofte
Tower

Two Harbors
Two Harbors
Virginia
Virginia
Warba
Wright

Grace Lutheran Church

First Lutheran Church

Holy Trinity Lutheran Church
Our Savior's Lutheran Church
Trinity Lutheran Church
Faith Lutheran Church

First Lutheran Church

Zion Lutheran Church

Faith United Lutheran Church
Carmel Lutheran Church
Good Shepherd Lutheran Church
Knife River Lutheran Church
Littlefork Lutheran Church
Bethany Lutheran Church
Lutsen Lutheran Church
Salem Lutheran Church
Grace Lutheran Church

Hope Lutheran Church
Messiah Lutheran Church
Nashwauk Lutheran Church
Calvary Lutheran Church

Our Savior’s Lutheran Church
St. Mark's Lutheran Church
First Lutheran Church
Bethlehem Lutheran Church
Immanuel Lutheran Church
Roseville Lutheran Church
St. John's Lutheran Church
Sychar Lutheran Church *

St. Paul's Lutheran Church
Bethel Lutheran Church
Jesse Lake Lutheran Church
Zoar Lutheran Church
Immanuel Lutheran Church
Bethlehem Lutheran Church
Emmanuel Lutheran Church
Gethsemane Lutheran Church
Our Savior's Lutheran Church
Bethel Lutheran Church
Bethlehem Lutheran Church

*Left VLM Membership in 2011



MISSION STATEMENT

Voyageurs Lutheran Ministry provides opportunities for
Christ-centered spiritual growth, leadership development, and outreach in
God’s great northwoods.

BOARD OF DIRECTORS

Darryl Solem—Zion Lutheran Church, Grand Rapids - 2012

Director of Financial Development:

Sholom Blake—St. Andrews Lutheran Church, Grand Rapids - 2011—(Resigned Nov. 2011)***
Sarah Bustrom—Zion Lutheran Church, Grand Rapids—2012

Directors:
Tom Berkas— Roseville Lutheran Church, Roseville—2013
Joe Dennie—Our Savior’s Lutheran Church, Virginia—2012
Jeff Gilbert— Our Redeemer Lutheran Church, Cohassett—2011 **
Don Hagestuen—First Lutheran Church, Aitkin—2011 ***
Julie Jordan—Our Savior’s Lutheran Church, Hibbing—2013
Barb Murray—Littlefork Lutheran Church, Littlefork—(Resigned Sept. 2011) ***
Leanne Negley—Evangelical Lutheran Church, Babbitt—2014 *
John Zwieg—Trinity Lutheran Church, Cook—2013

* Up for election to first term (was appointed to fill a term)
** Up for election to 2nd term ***Resigned or term is complete

YEAR- ROUND STAFF

Joel Abenth - Executive Director
Patti Alt - Office Manager/Administrative Assistant
Gretchen Bachman - Program Director
Pastor Lisa Buchanan - Camp Pastor
Lori Gordon - Retreat Coordinator
Marie Kirschstein - Adventure Director
Jim Olson - Camp Hiawatha Site Director
Julie Scheuring - Administrative Assistant/Development Assistant (On leave)
Rick Scheuring - Camp Vermilion Site Director
Jan Soltis - Hospitality Coordinator
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VLM Congregational Delegates

A Delegate represents the congregational body at all camp corporation meetings with all the
privileges and responsibilities of voting. Camp Delegates are a vital link between the church and
the camp. We are excited to work together in ministry with these individuals. On behalf of all of
the campers and friends, we thank our 2011 Delegates for their time, energy and commitment.

Aitkin, First

Aurora, Our Savior's
Babbitt, Evangelical
Bigfork Lutheran
Bovey, Bethel-Trinity
Brainerd, First
Chisholm, Faith
Cloquet, Bethel
Cloquet, Our Savior’s
Cloquet, Zion

Cook, Trinity

Cromwell, Bethany
Deer River, Suomi
Deerwood, Salem

Duluth, Concordia
Duluth, Faith

Duluth, Family Of God
Duluth, First

Duluth, Gloria Dei
Duluth, Good Shepherd
Duluth, Kenwood

Duluth, Our Savior's
Duluth, Trinity

Duluth, Zion
Ely, Grace
Eveleth, United In Christ

Finland, Zion
Grand Rapids, St. Andrew’s
Grand Rapids, Zion

Hackensack, St. Paul's
Hermantown, Grace
Hibbing, First
Hibbing, Our Savior's

Don & Sonja Hagestuen
Todd & Ann Kukowski
Keith & Cheri Johnson
Rev. Ben Buchanan
Bob Duda

Mark & Brenda Wagner
Ted Olds

Ed & Mary Jean Waters
Keith Jutila

Elmer & Karen Splett
Kathy Mills

Jim Aune

Chris & Jessica Cox
Don & Jean Oman
Marion Leimbach

Raye Cragun

Laura Newton

Lynn Carlson

Ben Johnson

Julie Fredrickson

Tom Whittaker

Steve & Nancy Dalager
Erica Wittmers-Graves
Duane Long

Roger & Karen Mattson
Pam Merrier

John & Nancy Bergson
Joanne Robson

Jaime & Berit Halvorson
Herman Blasing

Daniel & Laurie Oates
Thomas & Lori Ross
Education Committee
Sheila Salo

Jim Cagle

Steven Ross

Ruth Stenberg

Gary & Nancy Loberg
Janine Johnson

Mary Holleque

Nancy Hukka

Glenn Melchert
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Hoyt Lakes, Faith

In'tl Falls, First

Int'l Falls, Zion

Iron, Faith United
Jacobson, Carmel
Knife River Lutheran
Littlefork Lutheran
Loman, Bethany
Lutsen Evangelical
Mahtowa, Salem
McGregor, Grace
Nashwauk Lutheran
Orr, Calvary

Outing, Our Savior’s
Pine River, First
Proctor, Bethlehem

Proctor, Immanuel
Roseville Lutheran
Saginaw, St. John's
Silver Bay, Sychar
Talmoon, Jesse Lake

Tower, Immanuel

Two Harbors, Bethlehem
Two Harbors, Emmanuel
Virginia, Gethsemane
Virginia, Our Savior's

Wright, Bethlehem

Gina Haynes

Leland & Brenda Nelson
Evan Amdahl

Jim Stavseth

Barb Etter

Kimberly Siikanen
Debbie Allert

Mary Thydean

Karen Anderson
Maribeth Farley

Cindy Beaulieu

Davey Warner

Eileen Korpi

Maxine Olson

Gordon Holmgren

Fred & Roxanne Soukup
Pastor Jeff Holter
Andy Livingston

Nancy Eilefson

Tom Berkas

Andrea Anderson
Nathan & Lisa Skoglund
Joyce Olsen

Denyse Trebs

Jennie Erickson

Alan Ringer

Phil & Judy Holbeck
Aaron Mehrkens

Clyde Koskela

David Toole

Jesse & Chrystal Jordan

MYRNA PETERSEN of Grand Rapids,
Volunteer Delegate Coordinator

Myrna’s role with VLM is to help inform and engage the
Delegates at our member congregations. She assists the VLM
Staff with Delegate training and communications. In addition,
Myrna is working on opportunities for Delegates to gather and

share ideas about how to be advocates for Camp Hiawatha and
Camp Vermilion in their congregations.
delegates@VLMcamps.org




2011 Teams and Task Forces

Endowment “Tend & Nourish”
Chair - Darryl Solem, Zion, Grand Rapids Chair - Joe Dennie, Our Savior’s, Virginia
This committee is under construction Don Hagestuen, First, Aitkin
Joel Abenth, Trinity, Cook (Staff) Larry Baldwin, Hibbing
Sarah Bustrom, Zion, Grand Rapids
Executive & Finance Ruth Simmons, Our Savior’s, Virginia
Chair - Darryl Solem, Zion, Grand Rapids Joel Abenth, Trinity, Cook (Staff)

Vice Chair/Treasurer - Sarah Bustrom, Zion, Grand Rapids Vermilion Site

Financial Chair - Sholom Blake, St. Andrews, Grand Rapids Chair - John Zwieg, Trinity, Cook
Secretary - Joe Dennie, Our Savior’s, Virginia Irv Gustafson, Trinity, Cook

Joel Abenth, Trinity, Cook (Staff) Rick Scheuring, Trinity, Cook (Staff)

Hiawatha Site

Chair - Jeff Gilbert, Our Redeemer’s, Cohasett
Don Jacobson, Zion, Grand Rapids

Lee Ringdahl, Zion, Grand Rapids

Jim Lewis, Zion, Grand Rapids

Jerry Tinquist, Zion, Grand Rapids

Jim Olson - Zion Grand Rapids (Staff)

Strategic Planning Task Force

Chair - Jeff Gilbert, Our Redeemer’s, Cohasett
Leanne Negley, Evangelical, Babbitt

Tom Whittaker, First, Duluth

Joe Dennie, Our Savior’s, Virginia

Sarah Bustrom, Zion, Grand Rapids

Darryl Solem, Zion, Grand Rapids

Dennis Anderson, Deer River

Marketlng Joel Abenth, Trinity, Cook (Staff)
Pastor Dave Stevens, Faith-Chisholm & First-Hibbing

Katya Ouchakof, Madison, WI

Myrna Peterson, St. Andrews, Grand Rapids
Sarah Bustrom, Zion, Grand Rapids

Aaron Mehrkens, Gethsemane, Virginia
Gretchen Bachman, Deer River (Staff)
Marie Kirschstein, Cook (Staff)

Membership Task Force
Chair - Julie Jordan, Our Savior’s, Hibbing
Rev. Paul Leslie, Zion, Grand Rapids
This committee is under construction
Joel Abenth, Trinity, Cook (Staff)

q Voyageurs Lutheran Ministry Annual Reportd 2011



2011 Summer Staff & Resource People

2011 Summer Community

Kai Abrahamson - Trail Shack Coordinator

Hannah Ahlberg - Kitchen Assistant
Bjornsterne Anderson - Counselor
Alexi Baldwin - Waterfront Director
Aaron Bateman - Village Director

Eric Beckner - Day Camp Coordinator
Koty Berg - Canoe Country Guide
Ryan Berkas - Counselor

Dan Brettner - Counselor

Lynsey Carlson - Counselor

Laura Castle - Village Director
Samantha Cook - Counselor

Sara Crissinger - Counselor

Patrick Decker - Canoe Country Guide
Matt Drees - Canoe Country Guide
Kristian Erickson - Counselor

Leroy Erickson - Vermilion Head Cook
Meagan Esterby - Kitchen Assistant
Travis Gessler — Maintenance assistant
Monita Gibson - Day Camp Coordinator
Lara Graves - Canteen/Craft Manager
Allison Hauschild - Village Director
Brett Haynes - Counselor

Brian Heuer - Kitchen Assistant
Michelle Hofeldt - Counselor

Meara Hove - Kitchen Assistant

Mara Hukka - Counselor

Volunteer/Resource People

Carl Anderson
Catherine Anderson
Andy Arola

Roger Asper
Brittany Bean

Sarah Bustrom

Neal Cannon

Chad Christianson
Pastor Megan Crouch
Lyssa Cummings
Cory Dack

Jillian Emery

Roger Erickson

Kris Erie

Karisa Etter

Doug Freehauf
Louie Guelt

Sarah Gunderson
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Jake Hanson

Jack Hartung

Vicki Foss

Lisa Hall

Pastor Paul Hauschild
Don Jacobson

Pastor Noah Johnson
Steve Klassen
Bethany Klemetsrud
Steve Lawrence
Pastor Paul Leslie
Andrew Messer
Megan Moroff
Jaime Olson

Katya Ouchakof

Lee Ringdahl

Eric Rohman

Maggie Jones - Counselor

Christine Kennedy - Community Director
Brooke Klemetsrud - Canteen/Craft Manager
Megan Liesmaki - Canoe Country Guide
Paul Liesmaki - Counselor

Rachel Cady Loeffler-Kemp - Waterfront Director
Alex Loveland - Counselor

Jordan Lutz - Counselor

Zachary Malecha - Counselor

Leah Martin -Counselor

Elizabeth Mattson - Counselor

Laura Mills - Community Director

Tyler Moe-Slepica - Canoe Country Guide
Liesbeth Niessink - Village Director

Paul Ollila - Health Care Manager

Gary Prebeck - Community Director
Tsiritsimihena Rakato - Counselor

Julie Risinger - Health Care Manager
Courtney Schleusener - Counselor

Jeff Schleusener - Kitchen Assistant
David Simensen - Counselor

Jamie Szamatula - Kitchen Assistant
Yutien Tsai - Counselor

Lisa Tuuri - Counselor

Garth Wilson - Maintenance Assistant
Lauren Windhorst - Counselor

Jenna Yeakle - Counselor

Nikki Rud

Bob Skogen

Byron Snowden
John Soll

Jack Soltis

Biz Sorenson

Don Streufert

Dan Thureen
Karolyn Torgerson
Rachel Tofteland
Pastor David Tryggestad
Pastor Dave Watson
Deb Westerberg
Jim Wilford

Dave Young

Pastor Joel Rova-Hegener
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President of the Board

Dear VLM Family,

Voyageurs Lutheran Ministry provides opportunities for Christ-centered spiritual growth, leadership
development and outreach in God’s great northwoods. Thank you to all that seek ways to help us live out this
mission statement. Kathy and | are thankful to be a part of this great ministry so deeply rooted in those words.
We are also happy to be part of the communities both sites have developed.

In 2011, we had many successes and a few disappointments. One of the successes and trends | want to
highlight first is the E3 Project. It certainly did educate, equip and empower. This success was celebrated in
October at the Duluth Aquarium. Another success is the increase in year-round retreats which really helps us
provide opportunities to expand our ministry. Both sites continue to develop and improve helping to enhance
the user experience. We had successful fundraisers in our golf scramble and the Give to the Max Day. Our
online improvements help expand our accessibility and presence. Staff experience and development allows us
to serve our mission in a greater capacity. This will be crucial moving forward with our strategic development
plan.

A disappointing trend is continued annual budget shortfalls. Some of the reasons for these shortfalls are
summer participation is trending downward (for the past ten years), member church usage is limited (less than
ten percent of our retreat numbers this past year) and member church giving continues to miss annual
commitments.

So what are we doing to capitalize in our successes and address these disappointments? A comprehensive
strategic plan is being developed for our experienced year-round Staff to implement. We are addressing areas
such as balancing and tracking our expenses and revenues, increasing summer campers, increasing
interdenominational and secular use and increasing member support and participation. This work has begun.
We have an opportunity to be a successful year-round camp and retreat place while continuing to adapt and
evolve our amazing summer and canoe country programs. For continued success and sustainability we will
need to capitalize on these opportunities. It will be challenging and exciting in 2012 ... a shift in our model
while staying rooted in our mission. Are you ready?

God’s Blessings,

Darryl Solem
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Executive Director Report

2011 has been a year of ups and downs for VLM. For the last few years we have been trying to focus on our “house”.
We have spent time restructuring our policies, procedures, and Staff. We have completely restructured how and
where we market. We have strengthened our relationship with and grown our total number of our member
churches, and positioned ourselves as a key partner with the NEMN Synod of the ELCA. With the efforts of the E3
project nearly 150 people became new members or renewed their membership in the Builders Giving Club and we
increased our annual fund giving by almost 23%. Our relationship with Thrivent is one of the strongest in the country
and they consistently look to VLM for creativity and professionalism. We have restructured our retreat ministries and
have opened up our doors to more than twice as many retreaters in the last few years. Our ability to serve more
people has come from increasing our capacity to do so as we have added Staff and shifted responsibilities. People
continue to know and respect us.

Although we have expanded the number of people from outside our member congregations, the number of people
using Camp Hiawatha and Camp Vermilion from within our membership has been on an overall decline. There were
12% less campers in 2011 than in 2010, which partially accounted for a $31,000 loss in our summer program income.
Though passion for VLM has always been a rock that we have built on, the member churches are responsible a
fraction of our growth. We have increased in giving and year-round participation, but decreased in member
participation and summer campers.

I now ask the question... Are we a summer camp that also hosts retreats or are we a camp and conference center that
is a wonderful place for groups to retreat and our churches to send kids to camp? | believe we are the second. And
have been for a few years. However, most of our marketing and efforts have been to our member congregations that
bring in 10% of our Annual Fund, just over half of our summer campers, and only 10 retreats in 2011.

As we move forward in 2012:

1  We do so knowing that kids need camp and that what we do is vital to faith development.

1  We do so knowing that if we do not start bringing in more income from user groups, we will not be able to
sustain our mission and keep costs down for the kids coming to camp.

1  We do so knowing that we have good Lutheran theology and values engrained in our mission, our Staff, and our
programs.

1  We do so knowing that our member congregations want to make a difference in this world.

1  We do so knowing that people want to build a dining hall at Camp Vermilion and that the State will shut us down
if we don’t.

1  We do so with the knowledge that people have come out of the woodwork to support this ministry and will
continue to do so if simply asked.

1 We do so with the faith that we are doing God’s work.

So how do we move forward in 2012?

1  Finish the E3 project and establish the cycle of sustainable giving while continuing to be aware of our expenses.

1 Support our Staff to ensure they are the best, most creative team available to our current and potential campers
and guests.

1 Finish the plans and begin building the dining hall/kitchen at Camp Vermilion.

1 Begin cross marketing to our potential users by identifying and strengthening the bridges into the communities
that overlap with VLM and not assume that they have to belong before they can be engaged.

We want our summer families to experience the year-round opportunities and we want our retreat users to
experience the power of camp. Ultimately, this approach will bring more people into the VLM community, and
hopefully, they will experience what a wonderful ministry this is — and want to continue to be a part of it. In 2012,
while we maintain all the momentum we have built in with donor support, we need to focus both inside and outside
our membership, so we can better serve the youth and families we are called to serve. | f we don’'t,
for them at all.

God’s peace and my prayers,
Joel Abenth, Executive Director

W e
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Program Director Report

2011 was a busy year of programs for Voyageurs Lutheran Ministry. With a full program Staff in place for the
entire year, we were able to offer new program opportunities and welcomed new friends to our sites. While
our summer camper numbers were down, our retreat numbers increased. We are excited to have people of all
ages enjoy Camp Hiawatha and Camp Vermilion all year long — a trend that helps us get the word out that VLM
isn’t just for summer anymore.

In 2011 we offered the following programmed events/retreats:
Winter Fun Day — 40 participants

Elementary Rejuve — 2 retreats with 60 participants

Paddle Building Workshop — 2 retreats with 10 participants
Women’s Retreat: Spa and Spiritual — 16 participants
Community Picnic at Camp Vermilion — 40 participants
Family Fall Festival — 10 participants

Fall Paddle — 6 participants

Celebration of Light and Music — 140 participants

=a =4 =4 -4 —a —a -—a A

All of these program opportunities were new in 2011 with the exception of the Celebration of Light and Music,
which was offered for a second year in a row.

The summer program at VLM saw some changes, including a more intentional overnight experience for older
campers, a more focused curriculum for our L.O.S.T. (Leadership, Outdoor Education, Service & Theology)
program and more activities done by age groups instead of as an entire camp. We look forward to building on
this in 2012. Unfortunately 2011 also brought the final year of our Fine Arts program. This decision was made
due to consistently declining numbers.

Our summer, by the numbers:

807 youth and family campers

440 Day Camp campers

175 Canoe Country participants

52 caring, dedicated, Christ-centered Staff

$2,000 raised for World Hunger and local food shelves by our campers

= =4 —a —a A

We are thankful for a good year of programming at our camps, and we look forward to continuing to serve the
needs of our member congregations in the coming year.

Grace and Peace,

Gretchen Bachman Marie Kirschstein
Program Director Adventure Director
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Voyageurs Lutheran Ministry Team Reports

2011 Endowment Team Report:

The markets were volatile and the Endowment fund lost some ground in 2011. The fund did not receive any
donations or gifts this past year. The bulk of the Endowment funds ($39,846.20) remains invested in the Thrivent
Moderate Aggressive Allocation Fund. We have a small amount (5427.83) invested in the Thrivent Moderate
Allocation Fund. Our Endowment fund balance as of December 31, 2011 was $40,274.03. This compares to last
year’s balance as of December 31, 2011 of $41,879.76 for a decrease of $1,605.73 or 3.8 percent in 2011.

Respectfully submitted,
Darryl Solem, Endowment Committee Chair

As of December 31, 2011:

Thrivent Moderate Allocation Fund: $427.83
Thrivent Moderate Aggressive Allocation Fund: $38,846.20
Balance $40,274.03

Membership Task Force Report:

Julie Jordan (Hibbing—VLM Board), Pastor Paul Leslie (Grand Rapids), Myrna Peterson (Grand Rapids)
Staff: Gretchen Bachman, Joel Abenth

The membership team has only recently been re-engaged into action as VLM initiates some new efforts into
engaging our current membership and encouraging new membership. In 2011, membership efforts we were
focused primarily on our continued effort to recruit churches into membership that are not currently partnered
with an outdoor ministry site. We were pleased to add Salem Lutheran, Mahtowa and Our Savior’s Lutheran,
Outing. We are excited to welcome Elim Lutheran, Duluth, MN and Clara Lutheran, Deer River, MN into
membership this year.

The membership effort has also begun a conversation with the Staff about how we work with our member
churches to increase participation with VLM. In 2012, the team will be focusing on developing VLM Advocacy
Teams in each congregation. The teams will be made up of different leaders within the congregation and seek to
develop participation strategies specific to the individual church’s context. Our hope is to assemble teams that
will help do the work of a traditional VLM delegate and encourage a greater relationship between the
congregation and VLM.

So start thinking about how to be an ACTIVE member with VLM!

VLM is honored to present
Elim Lutheran, Duluth and Clara Lutheran, Deer River

for membership approval in 2012
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Camp Hiawatha and Camp Vermilion Site Updates

Camp Hiawatha Completed Projects
Jim Olson—Site Director Jeff Gilbert, Deer River— Board Liaison

1  Retreat Center - Replaced windows in the
sleeping rooms and replaced gutters and
downspouts

1 Dining Hall - Replaced and improved the roof
vents and replaced the dish room fan motor

1 Lindberg Dorm - fixed crank mechanism on
windows and replaced the exterior doors

1 Put steel roof on four small cabins and Staff
housing

1  Replaced gutters and downspouts on Staff
housing

1 Replaced 30 feet of one of the swimming docks

1  Reshaped and surfaced road through camp

The Camp Hiawatha waterfront continues to
be popular with volunteers and campers!

Camp Vermilion Completed Projects

Rick Scheuring—Site Director John Zwieg, Cook—Board Liaison
1 VLM was awarded a 2011 DNR grant to brush around and bud cap 7500 pine trees to encourage growth
1  Bakk House - new kitchen flooring, carpet, siding and painting
1  Boathouse - new lakeside doors, siding and paint
1 Hillside cabins

== = —a =

- Joliet - finished paneling and trim
- Hopkins - re-wired and ready for paneling
- Thompson - re-wired, insulated/finished paneling
- Schoolcraft - re-wired, insulated/finishing paneling
Lakeside cabins - finished trim work
McKenzie - new roof
Radisson/Stag - new windows, roof work
Chapel-painted exterior

2011 Camp
Vermilion
Workday

played host to
four Thrivent
Care in
Communities
projects that
engaged
members in
the work on
three cabins
and the boat
house.
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A Capital Appeal to Strengthen Voyageurs Lutheran Ministry
2011 Update of Activity

Total Received | Total Cash and In-Kind
in 2011 Received through 2011
$6,058.36 $808,420.31

Total Funds Spent
On Projects through
2011

$635,868.81

Borrowed to date | Total Cashin |Total Owed &
From Annual Fund Savings/CD in Savings
$172,551.50 $10,866.28 $183,417.78

o (/ As VLM focused on developing a sustainable annual giving model, gifts continue to come in for
the Tend and Nourish campaign. In the mean time, the Staff and board have moved forward

tend and nowrish

with programming and designing the building.

:

Kitchen: Dining Room:
1 Sanitary place to cook meals for summer campers 1 Serves 160 summer and 120 year-round (round ta-
and year round guests bles for 10 people)
1 Professional Kitchen (not for rent by guests) 1  Covered outdoor summer pavilion seating
1  Designed to maximize safety/efficiency 1  Zoned/sectional dining areas to reduce heat use and
1  Separate Trail Shack area allow flexibility in seating
Double door, reach-in cooler and freezers 1 Modified buffet serving style with hospitality nook
Separate entry from outside (Coffee/Tea)
Connected to kitchen 1  Light, stackable chairs
Drying racks, cooler storage, etc. 1 Plenty of chair/table storage to allow for multi use
1 Ability to bake our own breads 1 Cozy sitting area w/fireplace
1 Efficient storage (flatware, utensils, pots/pans, etc.) 1 Accessible public restrooms (includes family rest-
1  Separated dish room room)
1 Shared dry storage with Trail Shack 1  Recycling and composting options
1  Covered delivery area
From VLM Staff Vermilion Visioning meeti
January 201
Additional Program Needs:
1  Fully accessible
1  Gathering and multi-use space
1  Flexible sleeping areas for family/youth/adult (50)
1 Year-round, public, restrooms at the top of the hill
1 Camp store for clothing items
1  Conferencing amenities (A/V Equipment, etc)
2011 “Tend & Nourish” Donat
Up to $100 $250 - $499

Kari Engle, Maple Grove

Rev. Brandi Hacker, Cromwell

$100 - 5249

John & Nancy Bergson, Duluth
Marlene Heikkila, Virginia

Jan Ingersoll, West Solon Springs, WI
Luther Qson, Duluth

Elmer & Karen Splett, Cloquet
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Chris & Kristen Darr, Brighton, CO
Mary Thydean, Littlefork
$500 - $999

Kevin Abrahamson, Cook

$1000 or more
Mark & Nancy Hukka, Hibbing

Tend & Nourish Memorial donations are listed on the memorial page.
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E3 Project Update & Year One

@ducate
€quip The E3 project seeks to establish a sustainable cycle of giving for VLM. Here is how we are doing so
©mpower far. For more information, click on the E3 logo on the VLM web page www.VLMcamps.org
(VLM is currently waiting to hear if we will be receiving funding for the second year of the project.)
2011 Goals: As of Dec. 6, 2011
175 total new Builders 148 new Builders (55 of these are online givers)
$49,700 increase in annual fund $45,074 (Includes $26,759 on Give to the Max Day through GiveMN.org)
3 Donor Breakfasts 21 Engagement Events
3 Thrivent Planned Giving Events None to date (Scheduling for 2012)
1 Donor Recognition Dinner A Night at th? Aquangm ,ThriventFinanciaI
(150 people 1 50 Thrivent Households!) for Lutherans®
2 Founding Family Gifts ($10k+) 1 received in October Foundation

2011 Board Nomination Report

The VLM Corporation base is quite large and it is our hope to have a good representation from our entire area on our
Board. According to our By-Laws, each Board member may be elected to 2 repetitive terms. Below is an overview of
Board member nominees (a full list of Board members is on page 7 of this report):

Nominated for First 3 - year term:

Rev. David Anderson Deerwood, MN Salem Lutheran Church
Family Introduction: Gayle and | have been married for 23 years. She is a Registered Nurse, working several part time

jobs, and is owner/manager of Sunset Point Resort in Cohasset, MN. We have two children. Jacob is 19 years old, gradu-
ated from Grand Rapids High School last year, and is currently a Rotary International exchange student in the Philippines.
Katie is 16 years old, and a junior at GRHS. Additionally we are hosting Christina, an exchange student from Germany.

Gayle and the kids spend most of their time in Cohasset. | spend most of my time in Deerwood. And we all commute

back and forth. | spend most of my day’s off and vacation time in Cohasset.

Profession: | am a Pastor of the Evangelical Lutheran Church in America (ELCA) and have served at Salem Lutheran
Church, Deerwood MN for almost 15 years.

What hobbies do you enjoy? | enjoy tennis, bike riding, and canoeing, in addition to my daily walk with my dog, Rascal.
In the winter | spend time on my NordicTrak, when I’'m not able to cross-county ski. | enjoy reading political/espionage
“thrillers”, and doing “rough” woodwork. Nothing refined — mostly things like Adirondack chairs.

How have you been active at VLM or other Outdoor Ministries in the past?  |'ve been connected to VLM my entire
life. |1 began going to Camp Hiawatha as an infant, as my dad served as pastor of an LCA church in Eveleth, and served a
week or two each summer as “Dean”. Having grown up in Grand Rapids and at Zion Lutheran | attended many retreats
and youth events at Hiawatha, as well as being a camper most every year too. Both our children have been campers
there too. My exposure to Vermilion is through the Canoe Country program. I've taken 2-3 trips with youth through the
BWCAW. Our daughter had her first week-long residential camping experience at Vermilion this past summer.

Why are you interested in serving on the VLM board at this time? |am a “believer” in the outdoor camping ministries
of the church. Working with youth in the congregation | hear story after story about how life-changing and meaningful
camp is. | want to do what | can to make sure that continues for generations to come. Knowing that the Churchwide ex-
pression of the ELCA has had to cut back on its fiscal support, | see my participation as an ELCA pastor on the VLM board
as one way to maintain ties to the church — even as the camps’ base of support and network of partners expands.

Nominees continue on page 18.
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Nominated for First 3 - year term:

Leanne Negley Babbitt, MN Evangelical Lutheran Church
(Was appointed to complete term on September, 2011. Currently working on the Strategic Planning Task force)

Family Introduction: Married to husband, Donald, in 1987 and lived in Princeton. We moved to Babbitt in 1992. Kids
Morgan (Klatt), Cameron. 3 Grandchildren; Adeline, Gunnar, and Bowde.

Profession: Developmental Disability Service Provider. (Rural Living Environments—Babbitt)

What hobbies do you enjoy? Being in the outdoors (Hiking, Camping, Biking, and jigsaw puzzles (Currently working on
the world’s biggest jigsaw puzzle—32,000 pieces—17ft. By 6 ft.)

How have you been active at VLM or other Outdoor Ministries in the past?  On Board of Directors in early 2000’s As-
sisted with golf scramble, Builder member.

Why are you interested in serving on the VLM Board at this time? | LOVE CAMP! | want to help promote camp to new
groups and ensure that my grandchild who uses a wheel chair can also enjoy camp.

Nominated for Second 3 - year term:

Jeff Gilbert Deer River, MN Our Redeemer Lutheran Church
(Currently serving VLM Board and is liaison between Strategic Planning Task Force and Camp Hiawatha Property Team)

Voyageurs Lutheran Ministry

Minutes of the 2010 Annual Meeting 0 2/5/11

Call to order -
Thank you Bethany Lutheran Church for hosting
Julie called attention to changes in the printed Annual Report
Devotion —
Pastor Lisa Buchanan gave a hint to this summer’s theme “Road Trip 2011”. Our spiritual journey is like a road trip
Proverbs 3
Consider someone in your life who has guided you on your spiritual journey.

Reports
President Report —
Darryl Solem referred us to page 9 of the annual report for his printed report.
Thank you year round-Staff, for making this year another great one!
Thank you, volunteers — we can’t do what we do without you.
2010 we laid the groundwork for sustainability by adding new Staff to grow our ministry. We still need volunteer help
— praying, working, financially. Go back to your congregations to “Cast a Bigger Net.”
Executive Report —
Joel referred us to page 10 of the annual report for his printed report.
What you do for us is important! What we do for you is important!
Highlights:
Staff Recognition
Mission reading
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Review of core values
Why is this mission important?
Outdoor ministry sparks faith
Leaders are nurtured
Our “people” need what we do.
Because we are called to
How did VLM approach this mission in 2010?
On site participation went up overall (but decreased with member churches)
Continued a professional presence (on site, in churches, and personally visiting friends and donors)
We increased marketing
What challenged the success of our mission in 20107?
Economy
Member church PCM fees (per confirmed member commitments)
Special projects that had to be taken care of
Awareness — telling people what we need to succeed.
Where are we headed in 2011?
Continue to cast a wider net — we have some overlapping circles, include other denominations,
environmental education and corporate retreats
Continue to creatively engage Staff/ Professional Presence
Awareness/Participation
Continue delegate communication
Engage more in “Builder” giving
Share your story
Focus on a sustainable ministry model (we are currently looking at 3 models)
Program Report —
Gretchen reminded us there were big changes in 2010
Staff
Numbers going up
Changes of some programming (LOST program)
Addition of some programs
Looking forward to stabilizing in 2011
Marie reported about adventure programming
Great returning Staff to learn the history of the Canoe Country program
She has been focusing on “how can we do it better?”
We are also moving toward ACA accreditation
Marie is also the marketing director and she is focusing on members and non-member public relations.
Financial Report —
Sholom Blake reviewed the year-end report on pages 20 — 21.
We had a deficit of $16,500
Delegate Report
Myrna Peterson wants to get to know EVERYONE
2010 — the focus was on revamping the delegate list for better communication and understanding of the delegate
position
2011 — you have been provided with a DVD full of information and printed material on delegate responsibilities.
Myrna would like your feedback.
Endowment Report —
Darryl pointed out the report on pages 12 and 27
We remain invested with Thrivent

Thrivent Relationship Report —
Julie Holmquist from Thrivent came and shared two ways congregations can contribute to camp
Care in Communities — support cost of materials for a project
Thrivent Choice dollars (search for “Voyageurs Lutheran Ministry”)
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2010 Annual Meeting—continued
Site Reports —
Darryl spoke for both Jim and Rick
Camp Hiawatha highlights —
Steel roof on housing building
Road improvements
Steel roofs on small cabins
Camp Vermilion highlights —
Bakk house — major renovations
Boat house — windows, sign, reinforcements
Marketing Report —
Katya Ouchakof handed out the report . Focuses:
Recognizable product - Voyageurs Lutheran Ministry
Delegates
Temple Talks
Online presence
Give Minnesota
Camp School kits
Weekly Devotion “Knapsack” by Pastor Lisa on website
Membership —
Joel is gathering a new membership committee
to better define membership
to recognize member congregations
to celebrate our members
Business Session:

Approval of Minutes from 2009 Annual Meeting
Motion: Tom Whitaker, First Lutheran, Duluth
Second: Sonja Haugestuen, Aitken
No discussion

Passed

Financial Report
Motion to accept: Jim Cagle, Zion, Grand Rapids
Second: Judy Holbeck, Emmanuel, Two Harbors
No discussion
Passed

Old Business:

Camp Vermilion Building Project and Tend and Nourish
Page 16 of annual report
Jeff Gilbert (board member) agreed to be general contractor
Finalizing plans and finances
Pay back Tend and Nourish with a plan in the current budget
We need a dining hall at Camp Vermilion

New Business:

Board Member Elections
3 candidates presented Tom Berkas, John Zwieg, and Julie Jordan. Also asked for nominations from the floor (none presented)

Motion to elect the three presented: Don Ohman, Bethany, Cromwell
Second: Aaron Mehrkins, Gethsemane, Virginia
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No discussion
Passed — welcome!!

New Congregational Memberships
Salem Lutheran, Mahtowa and Our Saviors, Outing
Motion to accept: Myrna Peterson, St. Andrew’s, Grand Rapids
Second: Sonja Haugestuen, Aitken
No discussion
Passed —welcome!!

Did you know?
Sarah Bustrom reported on the financial deficit for the past 6 years.
Did you know — if we all work together we can make camp financially stable?
Did you know — if we all give a little bit we can make camp financially stable?
Did you know — if we ask others to give a little bit we can make camp financially stable?
Did you know — you can make an automatic monthly donation online http://vimcamps.org/
Did you know — for only $100/year you can be a builder (more would be nice, too)

Proposed Resolution — can be found at http://VLMcamps.org/files/2010/03/A-Support-Resolution-Feb-2011-Financial-
Options.pdf
How are we going to raise more money?
Grants, donations, “More People in the Canoe”
A presentation was made on 3 models of financials —a 100% participant fee model, 10% donation and 90% partici-
pant fee, and 35% donation with 65% participant fee (what we currently use and would prefer to use.)
A question was raised — “Have you looked at other percents?”
Yes, any other percent and fees are still going to go up.
We are asking you to get behind us.
Motion to accept resolution: Don Ohman, Bethany, Cromwell
Second: Rev. Dave Stevens, Hibbing
No further discussion
Passed

Announcements:
Julie — hand out on helpful links and upcoming events — all can be found on website - http://VLMcamps.org/
Calendar -
Golf Scramble, Aug 1 in Virginia, we are looking to double our tee sponsorship
Mel Bakk’s 90" Birthday
Camp Hiawatha -
Elementary Rejuve in March
Junior and Senior High Rejuve in fall
Crafting Retreats?
Both camps — Early Bird Deadline 3/15
Camp Vermilion
Winter Fun Day
Paddle Building
Women'’s Retreat

Adjourned @ 2:40 Thank you, Bethany!!
Thank you, kitchen crew for the fantastic meal!!
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Annual Fund
Congregational Support
Women of the ELCA
Builders

Groups & Individuals
Founding Family
Offerings

Fund Raisers

Annual Fund Income

Special Funds
Memorials
Grants

Special Funds Income

Program Income
In-Camp Revenue
Hockey Camp
Family Camp
Discovers Camp
L.O.S.T.

Fine Arts Camp
Sports Camp

Day Camp

BWCA Voyageur Canoe
Canteen

Retreat Income

Total Program Income

Misc. Income

Misc. Income

Total Revenue
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VLM Budget - Revenue
2011

Actual

$68,730.97
$3,540.00
$90,999.62
$23,465.17
$10,000.00
$17,849.70
$30,215.87
$244,801.33

$11,676.26

$72,427.00
$84,103.26

$169,110.79
$23,900.00
$9,372.50
$1,575.50
$4,430.00
$2,535.00
$0.00
$22,124.69
$75,383.00
$27,537.50
$72,962.20
$408,931.18

$18,650.04
$18,650.04

$756,485.81

22

2011
Budget

$70,000.00
$7,000.00
$72,000.00
$27,500.00
$0.00
$21,000.00

$41,700.00
$239,200.00

$12,000.00

$7,700.00
$19,700.00

$200,000.00
$22,500.00
$10,000.00
$3,200.00
$9,000.00
$9,500.00
$0.00
$20,000.00
$104,000.00
$33,500.00

$95,170.00
$506,870.00

$16,540.00
$16,540.00

$782,310.00

2012
Budget

$70,000.00
$4,000.00
$110,664.00
$12,000.00
$20,000.00
$16,000.00

$30,000.00
$262,664.00

$7,500.00

$47,000.00
$54,500.00

$190,000.00
$25,000.00
$9,000.00
$1,800.00
$5,000.00
$0.00
$14,000.00
$20,000.00
$64,900.00
$32,800.00

$107,650.00
$470,150.00

$19,450.00
$19,450.00

$806,764.00



General Administration
Year-Round Payroll
Pension/Medical/Taxes
Travel/Education

Office Administration
Financial Development
Property Insurance
Interest

Misc. Administration
Canteen

General Administration Total

Program Expense
Summer Staff

VLM Staffing Expense
Community Brochures/PR
Misc. Summer Community
Day Camp

Specialized Camps

Food

Retreat Program

Retreat Staff

Retreat Food

Misc. Retreat

Program Expense Total

Facility Expense
Maintenance
Utilities
Vehicles

Misc. Facilities
Special Projects

Facility Expense Total

Debt Reduction
Debt Reduction Total

Expense

VLM Budget - Expense

2011
Actual

$227,025.12
$92,501.21
$2,565.10
$69,004.79
$18,010.74
$23,410.50
$2,968.43
$6,232.94
$24,095.40
$465,814.23

$115,489.66
$7,151.46
$5,206.94
$5,558.55
$1,235.67
$11,400.12
$56,835.92
$512.94
$4,278.00
$15,469.74
$577.24
$223,716.24

$21,961.57
$39,037.78
$14,833.11

$414.50

$13,502.56
$89,749.52

$8,190.00
$8,190.00

$787,469.99

23

2011
Budget

$250,371.00
$96,766.00
$1,200.00
$51,543.00
$5,450.00
$23,350.00
$500.00
$10,425.00
$22,625.00
$462,230.00

$115,550.00
$11,400.00
$5,000.00
$12,900.00
$1,300.00
$6,650.00
$49,430.00
$1,200.00
$10,300.00
$20,300.00

$0.00
$234,030.00

$20,350.00
$34,800.00
$11,500.00

$400.00

$5,000.00
$72,050.00

$14,000.00
$14,000.00

$782,310.00

2012
Proposed

$232,600.00
$86,340.00
$4,625.00
$68,866.00
$12,900.00
$25,000.00

$500.00
$6,023.00

$24,435.00
$461,289.00

$117,700.00
$9,810.00
$3,500.00
$10,950.00
$1,700.00
$8,250.00
$60,260.00
$1,200.00
$8,600.00
$19,200.00

$260.00
$241,430.00

$21,500.00
$39,500.00
$12,695.00

$450.00

$15,500.00
$89,645.00

$14,400.00
$14,400.00

$806,764.00
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340 BUILDER MEMBERS in 2011 (Most in History!)

il

People who participate in our Builders Giving Club provide leadership, energy, vision and resources for both Camp Hiawatha
and Camp Vermilion. VLM Builders continue to build on the legacy of care and dedication created by the first Builders of our
two camps. The following people have made a commitment to give an annual financial contribution specifically to our
Builders Program to support and sustain the ministry of VLM. Our heartfelt thanks goes to this special group of camp

friends for their faithfulness to this wonderful ministry.

Founding Family Gifts: $10000 and over
Anderson, Dennis & Betty - Deer River

Voyageurs Level: $1000 and over
Abenth, Joel & Amie - Cook

Anderson, Suzy - Duluth *

Baldwin, R. Larry & Jan - Hibbing

Bean, Bill & Debbie - Hibbing

Braaten, Bruce & Paula - Minnesota City
Brown, Tom & Pam - San Luis Obispo, CA **
Dennie, Joe & Nancy - Tower

Erdman, Daryl & Audrey — Grand Rapids *
Garbisch, Bruce & Lois - Cook

Gilbert, Jeff & Kathy - Deer River

Hill, Louise - Hibbing

Hotchkiss, Matt & Amy - Lakeville
Jackson, Scott & Paula - Hibbing

Kovall, Matt & Muriel - Ely

Liesmaki, Chris & Terry - Hibbing **
Long, Duane - Duluth

Ludlow, Mark & Sally - Cook

Moore, Herb & Jan - Aurora

Mork, Andrew & Beth - Cloquet *
Murray, Bob & Barb - Littlefork

Negley, Don & Leanne - Babbitt **

Olds, Ted & Susan - Brainerd

Paulu, Gordon & Arylene - Shoreview **
Rhude, James & Joan - Hibbing **
Romslo, Michael - Int'l Falls

Sime, Gerald - Duluth

Solem, Darryl & Kathy - Cohasset **
Thureen, Dan - Moorhead **
Torgerson, Karolyn - Hibbing

Trailblazer Level: $500 - $999
Abrahamson, Kevin - Cook

Bachman, Gretchen - Deer River *
Bauman, Bill & Jeannine - Virginia

Bean, Brittany - Hibbing *

Dangelo, Naomi - Aurora

Dennie, Aaron - Tower *

Erickson, Rodney & Ellen - Forest Lake
Friest, Phil - Edina

Hofeldt, Dave & Laurel - Oakdale
Houglum, Dave & Sandy - Yorktown, VA
Johnson, Donald & Laviere - Mesa, AZ
Jordan, Daniel & Julie - Hibbing
Kleinkauf, Thomas & Glenda - San Antonio, TX *
Krog, Greg & Virginia - Virginia *
Matson, Keith & Jan - Deer River
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Mattson, James & Liane - Eagan

Nelson, Virginia - Virginia

Odegard, Bill & Norma - Cohasset
Oreskovich, Natasha - Minneapolis *
Ouchakof, Katya - Madison, WI *

Scheuring, Rick & Julie - Cook

Tibbetts, Bill & Brenda - Cook

Troutwine, Phil & Mary - Gilbert

Women of the ELCA, Zion Lutheran- Int'l Falls
Young, Dave & Lois - Grand Rapids

Pioneer Level: $250 - $499

Ahrlin, Jim & Ginny - Eveleth

Allen, Cliff & Lois - Deer River

Alt, Ken & Patti - Angora

Avery, Sean & Erin - Houston, TX *
Bockbrader, Rev. Rollie & Tracy - Esko
Braaten, LaVerne & Lucille - Virginia
Denny, Mayfred - Grand Rapids *
Friest, Rev. Jerry & Sue - Eagan

Gaulke, Martin & Laura - Cloquet
Hagen, Roy & Bea - Cloquet

Hartmann, Lenore - Roseville

Hill, Richard & Audrey - New Bern, NC
Hornfeldt, Anders & Marion - Shoreview
Johnston, Rev. Tim & Sara - Cashton, WI
Kirschstein, Marie - Cook

Koranda, Lil - Int'l Falls

Latvala, Robert & Mary Jane - Nashwauk
Leslie, Rev. Paul & Karen - Grand Rapids
Lindgren, Richard - Bloomfield Hills, Ml
Miller, Ken & Harriet - Duluth

Mlaker, Warren & Betty Mlaker Funeral Home- Cook
Munson, Rev. Roger & Helen - Bradenton Beach, FL
Neustel, Wesley - Duluth

Oswold, Jane - Scanlon

Paepke, Fred - Clinton, Ml

Pearson, Elizabeth - Duluth

Peterson, Myrna Kay - Grand Rapids
Raymond, Nancy - Grand Rapids

Rhude, Cary & Dawn - Hibbing *

Rude, Lois - Edmond, OK

Seidelmann, Tom & Julie - Duluth
Solinger, Joyce - Mt Iron

Soll, John - Grand Rapids *

Splett, Elmer & Karen - Cloquet
Storsteen, Naomi - Duluth

Thydean, Mary - Littlefork

Todd, Eric & Connie - Grand Rapids *
Ulland, Kim - Benson
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Ulland, Robert & Myrna - Duluth

Walk, Amy & Stephen - Saint Cloud

Waters, Ed & Mary Jean - Chisholm

Weum, John & Janell - Eden Prairie

Wittmers, Larry & Ruth - Duluth

Women of the ELCA, Our Savior's Lutheran- Aurora
Yernberg, Margaret - Red Wing

Builder Level: $100-$249

Alsop, Bob & June - Duluth

Anderson, Brad & Barbara - Hibbing
Alstrom, Carol - Litchfield

Anderson, Bill & Karen - Loman
Anderson, Catherine - Duluth
Anderson, Gerald & Elaine - Hibbing
Anderson, Vance & Sharon - Cromwell
Arola, Glen & Maureen - Mt Iron
Aronson, Madge - Littlefork

Aune, Jim - Cook

Bakke, Mary - Grand Rapids *

Barrick, Joseph & Margaret - Mechanicsburg, PA
Beamsley, Rev. Chris & Jen - Joliet, IL *
Bergeland, Dan & Marjorie - Duluth
Berkas, Tom & Becky - Maplewood *
Blasing, Herman - Ely

Blomberg, Clem & Carol - Nashwauk
Boe, Anthony - Long Lake *

Bogren, Kathy - Virginia *

Bolstad, Karen - Brooklyn Center
Bolton, Lisa - Grand Rapids

Booth, Richard & Linda Lee - Grand Rapids
Borreson, David - Broomfield CO
Bristow, Jack & Janice - Sioux City, IA
Brown, Bruce & Carolyn - Sun Lakes, AZ
Buchanan, Bob & Becky - Duluth *
Buchanan, Rev. Ben & Rev. Lisa - Virginia
Burtness, Eldred - Cook

Bustrom, Kirk & Sarah - Hill City *
Buttenhoff, Ed & Edith - Grand Rapids
Carlson, Allen & Sonya - Proctor *
Carlson, Gary & Patricia - Cook

Carlson, William & Lynn - Duluth *
Chase, Rodger & Carol - Grand Rapids
Cheney, Neil & Liz - Cook *
Christensen, Richard & Patricia - Hermantown
Churchill, Gene & Sandy - Chisholm
Clark, Ken - Superior, WI

Cook, Tim - Roseville *

Crouch, Megan - Grand Rapids *
Culbert, Bill & Chris - Virginia
Cummings, Kent & Jane - Aitkin
Cummings, Lyssa - Roseville

Dack, Cory - Duluth *

Dale, Art - Soudan *

Daniels, Lynn - Hibbing

Davidson, Deron & Sheila - Virginia
Davis, Bob & Yvonne - Floodwood
Diedrick, Jim & Lee - Roseville
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Eilefson, Nancy - Proctor *

Eisenmann, Rev. Amy - Sioux Falls, SD *
Eldredge Hess, Rev. Nancy - Fergus Falls
Ellingson, Duane & Louise - Aurora
Erickson, Duane & Irene - Hibbing
Erickson, James - East Gull Lake *
Erickson, Richard & Joyce - Ocean Isle Beach, NC *
Ettestad, Gordy & Pat - Int'l Falls *
Evans, Virginia - Hibbing

Fisher, Jim & Nancy - Zim

Floor to Ceiling- Hermantown *
Forsberg, Gary & Barbara - Apple Valley
Frazier, Jeff & Debra - Grand Rapids
Fredrickson, Neil & Julie - Duluth
Fulkerson, Brian - Anchorage. AK *
Garrard, Herbert - Hibbing

Geving, Keith - Eagan

Gilbertson, Allen & Karen - Grand Rapids
Gilbertson, George & Lou Ellen - Grand Rapids
Gildseth, Bruce & Helen - Hermantown
Gjessing, Morris - Moose Lake
Goodman, Dale & Susan - Strawberry Point, IA *
Gordon, Lori - Cook

Gray, Bernice - Hibbing

Hacker, Rev. Brandi - Cromwell *
Hagestuen, Don & Sonja - Aitkin

Hahne, Michael Walker, Giroux & Hahne, LTD - Virginia *
Hall, Bill & Lou - Moose Lake

Halls, Edward & Clara - Hermantown
Hansen, Claudine - Duluth

Hansen, Greg - Duluth

Heald, Cleone - Pengilly

Heikkila, Marlene - Virginia

Helling, Art & Phyllis - Aitkin

Helvig, Robert & Esther - Grand Rapids
Helvig, Sheryl Harapat & Richard - Grand Rapids
Hendrickson, Laura - Eveleth *
Henningsen, Grant & Lori - Hermantown
Henry, Kay - Cedar Rapids IA *

Hill, Jeffrey & Sharry - Cook

Hokkanen, Randy - Mt Iron *

Holleque, Rev. Erik & Mary - Hibbing
Holleque, Rich - Shoreview *

Holst, Tim & Beth - Duluth *

Hommes, Dave & Linda - Aitkin

Hoyer, Marc & Mia - White Bear Lake
Hukka, Mark & Nancy - Hibbing *

Hurst, Steve - Oxnard, CA

Jenkins, Gene & Marilyn - Cook

Jeske, Ted & Greta - Cook *

Johnson, Ambros - Aitkin *

Johnson, Ben & Amy - Zim *

Johnson, Brian & Judy - Aurora

Johnson, Dale - Cook

Johnson, Holly - Berkeley, CA *

Johnson, Kent & Birgit - Bloomington
Johnson, Peter & Colette - Tower *
Johnson, Rev. Moe & Marge - Saint Paul

Continued on next page
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Builder Level: $100-$249 (Cont.) Peterson, Jeff & Nancy - Tower *

Johnson, Wallace & Ellen - Two Harbors Popelka, Joe - Bellingham, WA *

Jones, Anita - Duluth Popelka, Joseph & Catherine - Oconomowoc ,WI *
Jordan, Jack & Joan - Nashville, TN * Prusak, Lisa - Duluth *

Jordan, John & Wendy - Cook * Ralston, Roger & Nancy - Grand Rapids
Jordan, Michael - Hibbing * Reinhold, John & Bernice - Grand Rapids
Jowaski, Esther - Cook Rent, John - St Paul *

Juntunen, Char - Hermantown * Rentschler, Ryan & Rochelle - Larchwood, IA *
Kampen, Charles & Pamela - Grand Rapids Ringdahl, Lee & Leslee - Grand Rapids
Karich, Pam - Hibbing Ringdal, Tom & Diane - Crystal *

Keller, Stanley & Vi Ann - New Brighton * Roach, Richard - Kalamazoo, Ml *
Klapatch, Mike & Jill - Chisholm Roberts, Don - Saint Peter

Kmecik, James & Tammy - Proctor * Robson, Joanne - Duluth

Kreeger, Dick & Ginger - Cook * Roggow, Albert - Apple Valley

Lamppa, Daryl & Cheryl - Tower Rossing, Rev. Lyle & Holly - Sun City West ,AZ
Landsverk, Doug & Susan - Aitkin Rudberg, Jon & Sue - Hibbing *

Larson, Bruce & Jan - Cloquet * Schmidt, Leonard & Marlys - Sturgeon Lake
Lattu, Daniel - Shoreview * Schultz, Paul & Lynette - Rockford *
LeBeque, Nathaniel & Jackie - Mt Iron * Seide, Michael - Oakdale *

Leinum, Arvid & Barbara - Int'l Falls Sella, Marge - Tower

Leitch, Steve & Jenifer - Willmar Shade, Joe & Jane - Roseville *

Lipke, Allen & Jennifer - Hibbing Shallman, Kim - Minneapolis

Livingston, Andy & Amy - Proctor * Shimmin, Fran - Virginia

Loberg, Gary & Nancy - Duluth Simmons, Ruth - Gilbert

Lorenz, Joe & Katie - Chisago City * Simons, Chad - Grand Rapids *

Lothner, David & Marcia - Duluth Skoglund, Irene - Aurora

Loveland, Alex - Maplewood * Slepica, Lisa & Maurice - Crosby

Loveland, Daniel - Sioux Falls, SD * Smerika, William & Helen - Int'l Falls
Loveland, Joe & Jodi - Maplewood * Smith, Sharon - Tower *

Lundquist, Rick & Patty - Duluth * Solem, Stuart & Carmen - Grand Rapids
Lykins, Mark - Duluth * Soltis, Jack & Janice - Nashwauk

Maki, Richard - Hibbing Sorenson, Anna & Jake - Ferryville, WI
Marple, Kurt & Elaine - Buffalo Sprouls, Tim & Beth - Cottage Grove
Mattson, Roger & Karen - Duluth Stanley, Kitter - Grand Rapids

Mehrkens, Aaron & Kris - Virginia * Stark, Keith - Hibbing *

Moberg, Phyllis - St Paul Stellmaker, Donald & Elizabeth - Duluth *
Moroff, Andrew & Gwen - Duluth * Stringer, Rev. Krehl D. & Madeline - Iron *
Moroff, Megan - Shoreview Sunday School, Trinity Lutheran Church- Cook
Morse, Judy - Pengilly Swanson, Arthur C - Moose Lake

Mueller, Rolland - Tower * Swanson, Paula - Cook

Mubhich, Robert - Hibbing * Swenson, Dick & Cecile - Duluth *
Munneke, Robert & Darlene - Aitkin Szamatula, Jamie - Duluth

Myers, Jim & Mary - Worthington, OH Szamatula, Rick & Sharon - Duluth *
NEMN Synod Women's Organization- Sturgeon Lake * Taylor, Rev. Vicki - Deer River *

Nilsen, Dan & Pat - Hermantown Teff, Steven & Karen - Grand Rapids
Nisula, Gerald & Kathryn - Carlton * Thornton, David & Janet - Duluth

Norri, Eric & Helen - Virginia * Thureen, Carroll & Alyce - Int'l Falls

Olsen, Lloyd & Janet - Grand Rapids * Tinquist, Jerry & Cherry - Cohasset

Olson, David & Heidi - Big Lake * Tokarczyk, Robert & Sheryl - Mt Iron
Olson, Harold & Arliss - Britt Toole, Rick & Joy - Britt

Olson, Jim & Sylvia - Grand Rapids * Trebs, Bill & Denyse - Bigfork *

Olson, Maxine - Orr Tryggestad, David & Lynn - Duluth *
Olson, Mike & Courtney - Grand Rapids * Tveite, Paul & Betty - Grand Rapids
Pauling, Jim & Tina - Britt Uzelac, Brent - Edina *

Pearson, Dale & JoAnne - Carlton Verner, Tim - Parkville, MO *

Pearson, David & Elaine - Aitkin * Viita, Linda - Virginia *

Pederson, Rev. Tom & Nancy - Portage, MI * Vokes, Robert & Linda - Duluth *

Persson, Darrold & Laurel - Hibbing WA Fisher Company- Virginia
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Wagner, Mark & Brenda - Grand Rapids *
Wander, John & Julianne - Fairview, NC
Webb, Todd & Angela - Grand Rapids

Weller, Wayne & Irene - Grand Rapids
Weum, Glen & Jackie - Cook

Whittaker, Tom & Arlene - Duluth *
Widmark, Merrill & Marlene - Grand Rapids *
Wierimaa, Anne - Duluth

Wilenius, Lindy & Leo - Angora *

Women of the ELCA, St Andrew's Lutheran - Grand Rapids *
Women of the ELCA, Faith - Chisholm

2011 Honorariums

In Honor_Of:

2011 Graduating Seniors of Our Savior's, Virginia
1st, Duluth 4 & 5 year old Sunday School teachers
Bjorn & Lars Anderson

Dennis Anderson for Father's Day

Ben Anderson

Mel Bakk's 90th Birthday

Ruby Jo Betters

All her campers

Sam Cook

Daryl & Audrey Erdman's 50th anniversary
Lenore Hartmann

Pastor Jennifer Henry's Birthday
Alex, Sam & Peter Loveland
Margaret Matalamaki 90th Birthday
Kathy Miller

Kathy Mills

Brian Nelson

OSLC Women, Aurora

Carole Paulson

Roseville Lutheran Staff

Pat Rossow's 80th Birthday

Julie Scheuring

Willard Sommon's 80th Birthday
Bonnie Stevens

Carroll & Alyce Thureen

VLM

VLM Staff

VLM Camp Family

VLM Staff who worked for Give to the Max day
VLM Counselors

VLM's Help toward Ordination

VLM Counselors
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Women of the ELCA, Our Savior's Lutheran - Cloquet
Women of the ELCA, First Lutheran - Duluth

Yarger, Rev. Lee & Jan - Laporte

York, Kristi - Bovey *

Zottola, Ed & Marsha - Cook *

Zwieg, John & Claire - Cook

* New Builder
**Gave $2500.00 or more “Expedition Giving”
t Passed Away

Given By:

Our Savior's, Virginia
Paul & Carol Anderson
Bryan & Rachelle Anderson
Sean & Erin Avery
Steve Holmvig

Marit Kucera

Martin & Mary Schelde
Chris & Terry Liesmaki
Alex Loveland

Tim Cook

Cliff & Lois Allen

Mark Hartmann

Kay Henry

Joe & Jodi Loveland
Don & Mary Kay Jacobson
Elizabeth Miller

Laura Mills

Virginia Nelson
Michael & Deb Lekatz
James Erickson

Megan Moroff

Cliff & Lois Allen

Dale Johnson

Joe & Katie Lorenz
Cliff & Lois Allen

NEMN Synod Women of the ELCA
Gordy & Pat Ettestad
Mary Albright

Alyssa Schwanke

Rev. Amy Eisenmann
Michelle Hofeldt
Marie Kirschstein

Carl & Cindy Mueller
Katya Ouchakof

Steven & Karen Teff
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In Memory Of:
Evelyn Abrahamson

Marion Agre

Rev. Earl AlImquist
Margart Anderson
Annika Noel

R.H. Aune

Dick Baldwin

Jean Berg

Shirley Bergson
Ruby Jo Betters
David Bloomquist
Betty Boquist
Andrew Bakke
Jesse Briest
Brigitte & Friends
Noah Bucklin

Loyd Bullert

Bob DeGuiseppi
Evelyn Ferguson
Charles Fodness
Elmer Forsman
Carter Geyen

Jeff Gilberts father
Larry Hansen
Susan Hindermann

Donald Holycross
Joe Huot

Voyageurs Lutheran Ministry Annual Reportd 2011

2011 Memorials

Given By: In Memory of:
Kevin Abrahamson Eric Hurst
Bob Hultkrantz Russ Jeckel

Don & Leanne Negley *
Ruth Simmons *

Natasha Oreskovich *

Dr Gregory & Julie Aune
Cliff & Lois Allen

Carl & Maria Anderson
Debbie & Scott Anderson
Pam & Dave Angen

Sheila Arimond

Louise Bordon

Robert & Joan Boyce
Robert & Gail Childs
Shirley Choquette

Harriet Danielson

Craig & Karla Fisher

Frank & Norma Green
Mark & Nancy Hukka

Joy Janesky

Mike & Mary Ann Kokotovich
Al & Carol Littler

Ann Ogg

Dave & Phyllis Rian

Bob Rosenberg

George & Mary Ann Salstrand
Frank & Irene Samec

Rick & Julie Scheuring
Donna Sherman

Chuck & Shelly Temple
Church Temple

Ellen VanDelinder

Don & Sonja Hagestuen
John & Nancy Bergson
Chris & Terry Liesmaki
Sharon Bloomquist

Gordy & Pat Ettestad
Ruth Simmons

Scott & Paula Jackson
Anonymous

Gabe Stejskal

Salem, Deerwood’s Youth
Joe & Nancy Dennie

Cliff & Lois Allen

Don & Mary Kay Jacobson
Herb & Jan Moore

Herb & Jan Moore

Gabe Stejskal

Don & Mary Kay Jacobson
Claudine Hansen

John & Suzanne Bridges
David Hindermann
Michael & Darlene Nielsen
Ken & Patti Alt

Rick & Julie Scheuring
Rev. Dave & Bonnie Stevens

Fred Jensen

Patti Knoer

Rev. Joe Koranda
Rev. Al Langhough
Orlo LiaBraaten
Dave Manninen
Sharon Mubhich

Richard Nelson
Myron Nielsen

Walter & Mary Nisula
Greg Olson
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Given by:

Jacque Hurst

Dennis & Betty Anderson
Allen & Karen Gilbertson
Paul & Joann Jorgensen
Darryl & Kathy Solem
Gene & Marilyn Jenkins
Art & Mary Aufderheide
Scott & Paula Jackson
Ruth Simmons *

Scott & Paula Jackson
Ken & Patti Alt

Rick & Julie Scheuring
Cliff & Lois Allen

Joel & Amie Abenth

Cliff & Lois Allen

Ken & Patti Alt

Dennis & Betty Anderson
Vincent & Virginia Anderson
Randy Atkinson

Mary Bakke

Joseph & Margaret Barrick
Roger & Aina Boraas

Ed & Edith Buttenhoff
Scott & Patricia Deibert
Tom & Debbie Eake
Beverlee Erven

John & Audrey Fox

Jeff & Debra Frazier
Martin George & Geri
Allen & Karen Gilbertson
Rodney Heller

Rodney & Sheila Heller
Richard & Holly Hickman
Robert & Karen Holmstrom
Don & Mary Kay Jacobson
Kent & Birgit Johnson
Paul & Joann Jorgensen
Dr. Pat & Carol Kavaney
J. L.& Mary Kleven
Sandra Ley

William Lindberg

Noel & Vicki Martin
Stephen & Donna May
Ava Muller

Dennis & Susan Neitzke
Bill & Norma Odegard
Greg & Laurie Passard
Gary & Kathleen Patten
Linda Peterson

Gary & Diane Robideaux
Jerry & Cherry Tinquist
Bill & Ruth Ann Trembath
Kenneth & Jean Warren
Faith & David Wicklund
Gerald & Kathryn Nisula
Maxine Olson



2011 Memorials (Cont.) 2011 IN - KIND GIFTS

In Memory of: Given by: Hundreds of campers and many special friends of VLM
Ray Olson Don & Lyn Neiding have given countless gifts to support this ministry. Each
Jeff Rhein Cliff & Lois Allen and every gift is appreciated. Below are just some of
Nance Shanor Don & Sonja Hagestuen the people who have remembered us with Gifts-In-

Rev. Paul & Karen Leslie Kind.

Chuck & Nancy McNeil

Don & Lyn Neidi i i
on & Lyn Neiding John Altringer, Fort Collins, CO

Joe Shanor
Donald & Doris Sheetz Gerald & Kathryn Nisula Joe & Val Amunson, Cook
Betty Sinclair Cliff & Lois Allen Dennis & Betty Anderson, Deer River
Andy Sjostrand Cliff & Lois Allen Tom & Pam Brown, Obispo, CA

Mrs Marion Sjostrand Rodney & Ellen Erickson, Forest Lake
Jack Soltis' brother Cliff & Lois Allen Scott Erickson, Forest Lake
Carol Watrous Rev Harold Watrous Greg Fischer, Fort Collins, CO
Al Webster Don & Sonja Hagestuen Dave & Kim Garrels, Fort Collins, CO

F aSY2NRIE RSaAdyl (SR ki Gardéhy@®ole b 2 dzNK 4 K é
Ben Hagestuen, Fort Collins, CO

. Dave & Barb Hoff, Deer River
Give to the Max Day Jurvelin Hardware, Deer River

. Mark & Sally Ludlow, Cook
g\ér\fi Nlo Robert Olsen, Cook
. E - rg Jim & Sylvia Olson, Grand Rapids

Chris Roelke, Oshkosh, WI
Rick Schleusener, Fort Collins, CO
Seraphim Communications, Inc., St Paul

On November 16, 2011...
1 141 people donated $13,869.59 to VLM on-line

1 43 people donated to VLM for the first time The many campers bringing gifts at Sunday registration.
1 24 people donated $100 or more and became The VLM Board of Directors

members of the Builder Giving Club. Resource people, workday workers, delegates,
1 $13,000 was matched by three donors and the gifts of time and resources that go unnoticed
So VLM raised $26,869.59 in 24 hours! Wow! - THANK YOU!

GRANTS & MATCHING FUNDS

Each year we are deeply appreciative of the generous grants we receive.
Thanks to all who helped secure these funds!

THRIVENT Regional Matching Grant VENDOR Grants

$2,500 Thrivent Lutheran Relationship Consultant serving
NEMN (Golf Scramble)
$290 Thrivent Employee Match “Gift Multiplier”

$500 Lake Country Power Operation Roundup

o SRNGREGATIONAL/PARTNES rgn

THRI VENT “Care Abounds in C ts

$1,600 Duluth Area Chapter - Operation Boat house $1,000 Como Lutheran Park, St. Paul

$3,000 Mesabi Area Chapter - Camp Vermilion cabins (3)  $2,500 Lutheran Church of the Good Shepherd, Duluth
$1,500 Our Saviors Lutheran, Hibbing

$500 St. James Lutheran, Kansas City, MO

13,018 Thrivent Member Choice Doll I,
S rivent Member Choice Dollars $800 Quad Cities Rotary

$45,500 E3 Project Grant
Thrivent Financial for Lutherans Foundation
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2011 Gifts for Special Projects

Joel & Amie Abenth, Cook Don & Sonja Hagestuen, Aitkin

Ken & Patti Alt, Angora Peter & Colette Johnson, Tower

Gretchen Bachman, Deer River Marie Kirschstein, Cook

Bill & Debbie Bean, Hibbing Violet Maki, Gilbert

Calvary Lutheran, Orr Don & Leanne Negley, Babbitt

Deer Lake Association, Deer Lake Jim & Sylvia Olson, Grand Rapids

Lee Dybvig, Sandstone Mrs. Marion Sjostrand, Grand Rapids

Daryl & Audrey Erdman, GrandRapids Darryl & Kathy Solem, Cohasset

Faith Lutheran, Chisholm Ed & Mary Jean Waters, Chisholm

Gethsemane Lutheran, Virginia John & Claire Zweig, Cook

Joe & Nancy Dennie, Tower

Barry & Colleen Frey, Eveleth Thank you so much for your extra effort to make

Jeff & Kathy Gilbert, Deer River ministry happen!

VLM 4 - Person Camp Golf Scramble at Virginia Golf Course

2011 Golf Scramble Tee Sponsors Special Thanks
Ameriprise Financial of Cook - Lawrence Gustafson to the vendors & golfers who support this
Joe & Val Amundson - Cook, MN outdoor ministry through their
Anderson Auto - Mt. Iron involvement in the Scramble.
Dennis & Betty Anderson - Deer Lake
Bauman Family Funeral Homes, Range - Bill Bauman Proceeds directly support the programs
Tom & Pam Brown - Deer Lake at Camp Hiawatha and Camp Vermilion.

Cold Stone Creamery - Duluth, MN

Ferrellgas of Virginia, Hibbing - Ely & Orr

Hand-done T-shirts, Ely - Debra Hanson

Ludlow’s Island Resort - Lake Vermilion

Rural Living Health Services Inc. - Babbitt

Sholom R. Blake, CRP - Grand Rapids

Darryl & Kathy Solem of Cohasset - Memory of Fred Jensen
Short Stop Convenience Stores - Range Cities - Phil Troutwine

2010 2011

Golfers: 67 62

Tee Sponsors 13 18
Profit: $4735 $7795

Thrivent Financial Mesabi Boundary Associates - The i Mar y Bar o Fund
*Herman Blasing, Greg Krog and Virginia Krog
Village Inn, Virginia - Jon Oberstar Mary Bar Fund gifts help secure funds

Waschke Family of Dealerships - Virginia, Int’l Falls & Cook

Zup’s, Cook — Matt Zupancich for Canoe Country equipment.

Received in 2011: $1,150.00

[oX

29 additional businesses and individuals donate}
funds and prizes for the raffle and door prizes:

/y
‘Q\i .& Summer Camper Mission Funds .\% "’//

$1,977.48 was raised by this summer’s campers for Cook and Grand Rapids area food banks & Word hunger.
$223.59 were sent to support Rainbow Trail Lutheran Camp, Colorado to help during their evacuation of campers
and Staff due to wildfire.

Recycling Your Ink Cartridges!!
Over $700 raised in 2011. This program has provided nearly $3000 since it was started in 2008.
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VLM Participation Trends

3,200
Retreat fee and policy overhaul initiated in
January of 2011. /
2,700
Returning retreat groups were eased in to :
the new fees with a 25% discountin 2011 and /
will be paying full fee structure in 2012. /
I' 2,200
I’ 1,700 0
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SUMMER CAMP —
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Fee Increase over \J______ -
previous year — I e DI LT S ""'""--
-~ PECL bt i -
. . "'-.. J -
—_—— e " - --..-‘
.= —l%\% % 200
-300
2000 | 2001 | 2002 2003 | 2004 | 2005 | 2006 2007 | 2008 | 2009 | 2010 2011
== ==Non-Member Summer 214 308 260 401 398 478 467 464 354 304 353 226
====NMember Summer 897 780 847 707 687 696 634 674 583 584 565 581
Total Summer 1111 1088 1107 1114 1085 1174 1101 1138 937 888 918 807
— - Member Retreaters 287 305 453 378 272 276 237 156 163 396 170 233
— - Non-Member Retreaters 909 901 865 643 732 1346 917 760 580 953 2169 | 2794
Total Retreaters 1196 1206 1318 1021 1004 1622 1154 916 849 1389 2456 3012
Day Campers 695 744 721 747 792 798 758 629 489 552 492 458
Canoe Country 297 297 162 279 208 125 209 144
== Change in basic camp fees: | 5~ 520 S- S- S5 S- 510 520 520 520 510 520
Basic Summer camp fee is going up $60 in 2012, but is accompanied by
additional sibling and bring-a-friend discounts.
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Member Congregation PCM Giving

/\
\
N . —_—
I
T —— P
~——

2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012

Confirmed Membership | 28935 | 28470 | 29284 | 30461 | 31118 | 31154 | 31037 | 31021 | 30906 | 33149 | 32197 | 31533 | 31524

=—PpCM Goal ($) 94572 | 72,338 | 71,175 | 73,210 | 76,153 | 77,795 | 77,885 | 93,111 | 93,041 | 92,718 | 89,742 | 98,094 | 93,534
====PCM Actual ($) 57,521 | 57,926 | 64,541 | 69,582 | 67,621 | 66,799 | 71,213 | 67,246 | 68,379 | 70,025 | 66,351 | 69,600

= PCM Budget 68,750 | 62,510 | 62,500 | 62,500 | 66,500 | 68,500 | 79,500 | 75,000 | 76,000 | 65,000 | 71,500 | 70,000 | 70000
= Diff. Budget-Actual (11,229)| (4,584) | 2,041 | 7,082 | 1,121 | (1,701)| (8,287)| (7,754) | (7,621)| 5,025 | (5,149)| (400)
Goal VS Actual (14,817)|(13,249)| (8,669) | (6,570) |(10,174)|(11,086)|(21,898)|(25,795)((24,339)| (19,717)((31,743)| (23,934)

120000

100000

80000

60000

40000

20000

-20000

-40000

Per Confirmed Member Giving = $3.00 per confirmed member of the congregation

Goal = Total membership of all VLM churches X $3.00

Budget = Expected PCM income based on recent history

Actual = End of Year Received

Summer Camp Fee History

$600
$500 /
$400 / /
L — //;/
/
$100 #
$-

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
=—4-6& 7-9th $185 $205 $205 $205 $210 $210 $220 $240 $260 $280 $290 $310 $370
== Half-Pint $15 $20 $20 $20 $20 $20 $20 $20 $30 $35 $35 $40 $45
===Mini $95 $105 $105 $115 $120 $125 $125 $135 $155 $165 $170 $175 $190
====Hockey $260 $285 $285 $295 $300 $305 $320 $330 $350 $370 $380 $400 $500
====Houseboat $255 $315 $315 $335 $340 $345 $360 $380 $415 $435 $445
== Family/G'Prnt $180 $180 $180 $200 $205 $210 $215 $235 $245 $255 $255 $215 $215
“===Fine Arts $195 $205 $205 $220 $225 $240 $250 $270 $280 $300 $310 $330
=== LOST (Formerly SHS) | $110 $110 $110 $130 $135 $140 $145 $165 $180 $200 $200 $310 $370

Canoe Country $288 $298 $315 $308 $315 $322 $335 $348 $378 $397 $425 $440 $455
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2012 Summer Preview (New Names

Date Camp Hiawatha Camp Vermilion
June Seekers (grades 3/4) | Sports Camp
10-15 Swim Camp
L.O.S.T.
June Hockey Camp (thru Confirmation Camp
17-22 6/23) L.O.S.T.
June Reserved Discoverers (K-4)
24-29 (T,W,Th)
Trekkers (Grades 5-6)
Explorers (Grades 7-9)
Canoe Country (thru
7/30)
July Discoverers (K-4) Venturers (gr. 2-4) (ST
8-13 (T,W,Th) or W-F)
Venturers (gr. 2-4) (S | Seekers (gr. 3-4)
T or WF)
July Seekers (gr. 3-4) Trekkers (gr. 5-6)
15-20 Trekkers (gr. 5-6) Explorers (gr. 7-9)
July Explorers (gr. 7-9) Seekers (gr. 3-4)
22-27 Sojourners (gr. 9-12) | Trekkers (gr. 5-6)
July 29- Trekkers (gr. 5-6) Explorers (gr. 7-9)
Aug. 3 Explorers (gr. 7-9) Sojourners (gr. 9-12)
August Family Camp Family Camp
5-10
After March 15
Program Member / Nonmember
Seekers, Trekkers,
Explorers, Sojourners 5370/ 5420
L.O.S.T. $370/$420
Hockey Camp $460 / $540
Confirmation Camp $340/ $390
Venturers $190/$210
Discoverers $45 / $50

DISCOVERERS

(formerly Half Pints)

completed K-4th grade

A one day camp experience that is the
perfect first taste of our on-site programs.
All the fun of camp packed into 7 hours!
Campers are welcome to attend more
than one day of our Venturers program.

VENTURERS

(formerly Mini Camp)

completed grades 2-4

A two night, three day program that is a
great introduction to over night camp.
Campers stay in one of our cabins with 5-
6 cabinmates and a VLM counselor. It’s all
the fun of an entire week packed into
three days!

SEEKERS

completed grades 3-4

This new, week-long program is designed
just for 3rd and 4th graders. Creative arts,
games, Bible study, worships and more
planned with you in mind!

TREKKERS

completed grades 5-6

A week-long program that will challenge
5th and 6th graders as they enjoy all that
camp has to offer. It will be a week of
experiencing new things and growing in
your faith.

EXPLORERS

completed grades 7-9

What you love about camp with new
experiences and opportunities to grow in
faith. Move beyond your comfort zone
and experience camp in a whole new way!

SOJOURNERS
(formerly Sr. High Camp)
completed grades 9-12

Sibling DiscountEachadditional camper from the same gyperience camp again for the first time!
family will receive a $40 discount (welekg only).

It’s all that you love about camp plus
more challenging experiences and activi-

Bring a Friend Discountnvite a friend (or two) who has ties. It’s camp but on a whole new level.

never participated in a weelbng, onsite summer pro-

gram with VLM and receive a $50 discount (per friend!}.’o's'T‘

Multi-week Discountif you join us for more than one

completed grades 10-12
This two week program embodies the
VLM mission by providing opportunities

week this summer, receive a $40 discount on 2nd week, growing in faith, leadership develop-

ment and outreach. Time is spent at both

Financial AssistancéEveryone is welcome at Camp Hiacamps and includes an overnight camping
watha and Camp Vermilion regardless of ability to
pay. VLM and many congregations have financial assis-

tance available.If you feel you could benefit from such
assistance, contact théLM officefor more information.

Voyageurs Lutheran Ministry Annual Reportd 2011
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STAFF-IN-TRAINING

completed grades 11 & 12
Staff-in-Training spend two weeks serving
as a junior counselor with one of our
Staff. Discover for yourself all that is in-
volved in passing on the faith to younger
campers while you learn more about
yourself.

** Participation in the LOST program is a
prerequisite for being in SIT**

CONFIRMATION CAMP

Combine church and camp for a great
faith experience. Spend time each day
with your confirmation group and your
cabin group, participating in conversation
and activities that will strengthen your
faith. Confirmation camp is a partnership
between your

congregation and VLM so check with your
pastor before signing up for this program.

SPORTS CAMPS

ages 9-14

A chance to improve your skills and grow
in your faith. In addition to training times
sessions each day, campers will experi-
ence games, worship, Bible study, camp-
fires and meeting new friends. It’s sports
camp with a VLM twist!

w {6AY /YL O [/}
w !ff ALERNIL& 4G /
w | 20188 /YL I

VOYAGEUR S CANOE COUNTRY
Experience team building, creation, Bible
study, and solitude in a whole new way!
Our fully trained guides lead Christ-
centered trips that will challenge you
physically, mentally, and spiritually. Group
trips are open to youth, families and
adults; a Sr. High trip will be offered to
individuals in June. Contact the VLM office
about booking a group trip.

FAMILY CAMP

Participate with your family in a wide
variety of camp activities, including wor-
ship, games, creative arts and campfire.
Each day includes an adult Bible study and
age appropriate studies for children. It's a
family vacation with meaning! Contact the
VLM office for registration information.

YOU CAN NOW
REGISTER ONLINE!

www.VLMcamps.org


http://vlmcamps.org/elementary/
http://vlmcamps.org/senior-high/
http://vlmcamps.org/sports-camp/
http://vlmcamps.org/hockey-camp/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/senior-high/
http://vlmcamps.org/elementary/#Discoverers
http://vlmcamps.org/elementary/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/senior-high/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/senior-high/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/elementary/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/junior-high/
http://vlmcamps.org/senior-high/
http://vlmcamps.org/family-camp/
http://vlmcamps.org/family-camp
mailto:vlm@vlmcamps.org?subject=financial%20assistance

Quilt Sale

VLM Annual Meeting

Sr. High Discipleship Rejuve
Winter Fun Day
Elementary Rejuve
Elementary Rejuve

Paddle Building Workshop
Women's Retreat

Sr. High Discipleship Rejuve
Camp Hiawatha Work Day
Camp Vermilion Work Day
Community Picnic
Bluegrass Fundraiser

Golf Scramble

Fall Festival

Fall Paddle

Junior High Rejuve
Women'’s Adventure Retreat

Sr. High Rejuve

Celebration of Light and Music

2012 Events and Links

VLM website on going

Camp Hiawatha Feb. 4 Sat
Camp Hiawatha Feb. 25 Sat
Camp Vermilion Mar. 3 Sat
Camp Vermilion Mar 9-10 Fri-Sat
Camp Hiawatha Mar 16-17 Fri-Sat
Camp Vermilion Mar 23-25 Fri-Sat
Camp Hiawatha April 20-22 Fri-Sun
Camp Hiawatha April 21 Sat
Camp Hiawatha May 5 Sat
Camp Vermilion May 19 Sat
Camp Vermilion June 19 Tues
Camp Vermilion July 28 Sat
Virginia Golf Course Aug 6 Sat
Camp Vermilion Sept 22 Sat
Camp Vermilion Sept 23 Sun
Camp Hiawatha Sept 29-30 Sat-Sun
Camp Vermilion Oct. 12-14 Fri-Sun
Camp Hiawatha Oct 13-14 Sat-Sun
Camp Hiawatha Dec 9 Sat

Helpful Links / Info.

Camp Website
Church News Release
GoodSearch
Delegate Information

Knapsack

Recycle Ink cartridges
VLM Facebook
Thrivent Choice Dollars search for "Voyageurs Lutheran Ministry" www.thrivent.com
VVolunteer Options
Myrna Peterson
YouTube Channel

http://VLMcamps.org/the-knapsack Weekly devotion by our Rev. Lisa Buchanan

Sign up for the

eTraveler

email newletter

www.VLMcamps.org

http://VLMcamps.org/bulletin-newsletter VLM Information for your Church Newsletter
http://www.goodsearch.com Search the Web - Raise Money for your camps.
www.VLMcamps.org/delegate-information

http://VLMcamps.org/recycle-ink-cartridges Recycle and raise money for camp
search for "Voyageurs Lutheran Ministry"

www.VLMcamps.org/vim-people/volunteer - opportunities
delegates@VLMcamps.org Myrna is VLM's Delegate Coordinator
http://www.youtube.com/user/vimcamps Check out VLM Videos!

Visit the VLM website or contact the office. VLM updates sent directly to your inbox!
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http://www.vlmcamps.org/
http://vlmcamps.org/bulletin-newsletter
http://www.goodsearch.com/
http://www.vlmcamps.org/delegate-information
http://www.vlmcamps.org/delegate-information
http://vlmcamps.org/the-knapsack
http://vlmcamps.org/recycle-ink-cartridges
http://www.vlmcamps.org/vlm-people/volunteer-opportunities
http://vlmcamps.org/vlm-programs/quilt-sale/
http://vlmcamps.org/annual-mt/
http://vlmcamps.org/rejuve/
http://vlmcamps.org/winter-fun-day/
http://vlmcamps.org/rejuve
http://vlmcamps.org/rejuve/
http://vlmcamps.org/paddle-building-workshop/
http://vlmcamps.org/womens-retreat-2/
http://vlmcamps.org/rejuve/
http://vlmcamps.org/vlm-programs/camp-workdays/
http://vlmcamps.org/vlm-programs/camp-workdays/

LUTHERAN MINISTRY

Camp Hiawatha ¢ Camp Vermilion
PO Box 1076, Cook, MN 55723
800-331-5148 » 218-666-5465

vim@VLMcamps.org
www.VLMcamps.org

Annual Meeting and Celebration of Ministry
Saturday, February 4th, 2012

10:30 a.m. Check-in and Coffee
.1 n God' s 11:00 a.m. Meeting
Great . .

am lawatna
Northwoods! P

Deer River, MN



